BERKSHIRE, BUCKINGHAMSHIRE AND OXFORDSHIRE AREA OF NAFAS

CONSTITUTION

1.  TITLE

The Association to be known as ‘The Berks, Bucks and Oxon Area of NAFAS’ called herein ’The Area Association’.  
2.  OBJECTIVES

a) To stimulate and encourage interest in all aspects connected with Floral Art.

b)  To compile a panel of Judges, Demonstrators, Speakers and Teachers within the area of the Association’s activities and for this purpose to provide courses and tests as may be considered necessary. (Ref Area Guidelines)

c)  To maintain contact between the members through the issue of the Area’s publication and the Area’s other media channels.

d)  The Area Chairman to act as a link between the Member Societies and Clubs and the National Association of Flower Arrangement Societies’ NAFAS Advisory Council.

3.  MEMBERSHIP

Membership shall be open to any properly constituted Flower Arrangement Society or Club within the counties of Berks, Bucks & Oxon and on the borders of these counties after consultation with any other Area Association concerned.  
4.  AFFILIATION FEES

a)  The affiliation fee for the member Societies and Clubs payable on 31st March each year shall be ratified at the preceding Annual General Meeting of the Area Association and shall include the ‘National Association of Flower Arrangement Societies’ capitation fee. (See Guidelines of operation)

b)  The affiliation fee for the member Societies and Clubs shall be based on the number of fully paid up members on the books of the Society or Club at the date of its AGM prior to 31st March. 
5.  PRESIDENT AND VICE-PRESIDENT

a)  The President shall be appointed annually at the AGM, and shall normally serve for not more than three consecutive years.  
b)  The Vice-President shall be appointed annually at the AGM from Members of the Area Association who are thoroughly versed in National and Area affairs.

c)  The President and Vice-President shall cease to represent their Club as a Council Member to the Area Council or hold office within the Area Association.

6.  MANAGEMENT

a)  The management of the Area Association shall be conducted by an Area Council of Council Members and a Committee of Officers, normally, Area Chairman, Area Vice-Chairman, Area Honorary Secretary, Area Honorary Treasurer and Area Trading Officer.  In the event of a vacancy occurring among the Area Officers, the Area Officers have the power to co-opt and this co-option to be approved at the following Area Council Meeting. 

b)  The Area Council shall be composed of one nominated Council Member and one Proxy from each member Society or Club.  The Proxy shall only vote if the Council Member is absent.  If neither the Council Member nor the Proxy can attend the meeting another member may vote.  Any member of the BB&O Area may attend the meeting.

c)  The Area Officers shall not serve as Council Members or Proxy for any Society or Club while they hold office.

d)  The duty of the Area Council shall be to elect its Officers by ballot at the AGM and nominations must reach the Honorary Area Secretary not less than eight weeks before the date of the AGM.  Nominees for Area Officers normally must have served as a Delegate to the Area Council or on an Area Committee.

e)  Representatives appointed by the Area Council shall report to them on the NAFAS meetings they attend.

f)  The Area Council shall meet not less than three times per year and a quorum shall consist of not less that one third of the Officers and Council Members.
g)  The Committee of Officers shall meet whenever necessary for the proper management of the Area Association and shall meet prior to each Area Council Meeting and before the AGM.

h)  The AGM of the Area Association shall be held during the month of November following the end of the financial year which shall be 31st July and may be attended by any member of the affiliated Societies and Clubs.

i)  The Area Representative to the National Advisory Council shall normally be the Area Chairman and shall serve during his/her term of office.

j)  The Area Council may set up Standing Committees and Ad-Hoc Committees when considered necessary and shall have the power to deal with any matter not otherwise provided for in this constitution.

k)  Any amendments to the constitution must be notified to the Area Council members six weeks prior to a General Meeting where a vote will be taken.

l)  In the event of a tied vote the Area Chairman shall have the casting vote.

7.  ELECTIONS AND APPOINTMENTS

a)  The Area Officers shall be elected annually.  The Area Chairman, Vice-Chairman and Trading Officer may serve for normally not more than three consecutive years in any one office.  The Honorary Area Secretary and Honorary Area Treasurer may hold office for normally not more than five consecutive years.  

The Area Officers shall retire at the AGM of the Area Association and the new Officers shall take office immediately.  

b)  Appointment of Representatives – The Representatives to the National Advisory Council, The Flower Arranger Representative, the Photography Representative, the Area Communications Officer and the Editor of the Area Publication shall be appointed annually and agreed by the Area Council at the AGM.  They shall normally serve for not more than three Consecutive years.

c)  National Standing Committee Representative i.e. the Demonstrators Representative, the Education Representative, the Judging Representative and the Speakers Representative shall be appointed by the Area Council at the AGM.  They shall normally serve for not more than three consecutive years.

d)  Area Committees Chairmen – The Chairman of the F&GP Committee shall normally be the Area Chairman.  The JDS&E Committee Chairman and the Teachers Association Chairman shall normally be elected by their committees and appointments approved by the Area Officers prior to the AGM.  These appointments should then be ratified at the AGM.  They shall normally serve for not more than three consecutive years.

e)  The Editor of the Area Publication and the Area Communications Officer shall be appointed by the Area Officers and the appointments approved at the Area 

AGM.  The Area Day School Officer to be nominated by the JDS&E Committee, agreed by the Area Officers and approved at the AGM.

f)  All Chairmen of Area Committees, Representatives and Area Appointments shall serve as ex-officio members of the Area Council but shall not be entitled to a vote unless they are Council Members or Proxies of Member Societies or Clubs.  All of the above shall report to the Area Council when called upon to do so.

g)  Service in any one office does not preclude serving subsequently in another or in certain cases being appointed to serve in more than one capacity.

8.  ANNUAL REPORT

The Honorary Area Secretary shall prepare and submit an Annual Report on the affairs of the Area Association at the AGM.

9.  ACCOUNTS

a)  The Honorary Area Treasurer shall prepare and submit to the Area AGM a financial statement showing the receipts and payments, assets and liabilities of the Area Association.  These statements shall be inspected by a qualified accountant.  A banking account shall be maintained in the name of the Area Association and cheques and legal documents shall be signed by the Honorary Area Treasurer and one of the following: Area Chairman, Area Vice-Chairman or Honorary Area Secretary.

b)  The Area Council shall be responsible for all finances in connection with the organisation of the Area and must authorise all expenditure other than the normal running expenditure.

c)  In the event of the Area Association ceasing to function, an Extra-Ordinary General Meeting must be called to discuss the disposal of any assets.  The decisions to be taken by majority vote.
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